FProject Management
For
IT Professionals

How to FPlan, Execute and Control
Complex Technology Frojects

Everything in IT is a project, and project failure in
IT is one of the most expensive problems facing
many organizations today. I'T professionals have
learned the hard way that they need proven project
management tools and strategies to deliver on the
complex, and often high-dollar and high-stakes,
involved in technology and systems projects.

Research suggests that as many as 70% of IT projects fail to achieve their intended
objectives and virtually all run over time or over budget in some way. As an IT
professional, you need to be more successful in delivering on your project expectations.

Project Management for IT Professionals is a comprehensive two-day course based on the
Project Management Institute's internationally recognized manual for best practices.

Designed for IT professionals, this training delivers proven tools and
techniques that can take you to unprecedented levels of project

Initiaing §a8?  success. In this two day intensive program, you’ll be immersed in
mission critical skills for effectively planning, executing and
controlling every phase of the project life cycle.

In the Project Management for IT Professionals program, you will learn...

v" The five stages of a successful project

v How to get your project on target right from the beginning

v" How to develop a clear understanding of the expectations of your organization and
customers

v" The four critical documents that exist in all successful projects.

v" Techniques to build more effective estimates of resource and time for your IT project

v" Three ways to uncover and prevent the hidden risks of IT project failures

v" The single most powerful tool to kill scope creep

v How to implement tracking systems and reporting mechanisms that keep everyone
informed and on board

Packed with solutions specific to the challenges of IT projects, this intensive program is a
must-attend event for you if you want to improve the outcome of every IT project you
manage from now on.



Who Should Attend

v IT project managers

v IT team leaders

v" IS managers

v" IT administrators

v IT developers

v" Systems analysts

v IS strategists

v" Programmers

v" Chief information officers

And key professionals who are responsible for the successful execution of IT projects, even if
they’re not IT professionals

Why You Should Attend

You already understand the tremendous responsibility that rests on your shoulders as an IT
professional. Your organization’s future rides on the success of every IT project you manage.

IT project failure happens too often to leave it to chance. Make a commitment to yourself
and your organization; master the tools and techniques for successful IT project management
and deliver phenomenal benefits back to your organization.

Day 1: 8:30 am - 4:30 pm
v" The Fundamentals of IT Project Management
v Project+ and PMP Approaches
v" Four Critical Project Documents
v Secrets of Planning Successful IT Projects
v" Stopping Scope Creep
v" How to Manage Stakeholder Expectations

Day 2: 8:30 am - 4:30 pm
v Project Team Structures - MSF, RUP and others
v" Risk Management - The Cycle of Six
v Translating the Benefits of IT Projects for Non-Technical Managers
v" Building A Powerhouse IT Project Team
v" Tools for Tracking IT Projects
v" Proving ROI for IT Projects

Registration and corporate details go here




