
Leadership Skills
for
Project Managers
Do you want be a better project leader? Do you want to
know how you can motivate and lead others more
successfully and more effectively? Then you need to
attend Leadership Skills for Project Managers. 

This one day program focuses on analysing your personal leadership strengths and areas for change and helping 
you build your own personal action plan to be a more effective leader and Project Manager. This program uses
an internationally recognized Leadership Skills Inventory and 360° feedback to show you where your
strengths are, and where you can be a better leader!

Leadership Skills for Project Managers is a three part learning experience – a leadership assessment by
others, a leadership assessment by yourself, and an training session designed to aid you in building your
leadership skills in areas where you determine you want to improve.

Participants in this program will benefit by:

• Examining how you see yourself in a leadership role.

• Identify how others see you as a leader.

• Improving your positive impact as a leader.

• Increasing your teamwork abilities.

• Creating your own personal plan for developing skills in the art of leadership.

Leadership Skills Inventory

This program uses the Leadership Skills Inventory from Consulting
Resource Group International, Inc (CRG). Based on "Transforming
Leadership" by internationally recognized leadership expert Terry D.
Anderson, Ph.D., this powerful tool measures leadership effectiveness in
five critical dimensions.

Transforming Leadership™ is a must-read for anyone who wants to make

a difference in the future. It presents ways we can respond to these

uncertain times and help everyone, including ourselves, win.

Ken Blanchard,Co-author 

The One Minute Manager 



Before The Program

To participate in this program, candidates will be given four Leadership Skills assessment codes which they
will give to four outside assessors. These assessors will be selected by the participant.

Successful selection of someone to do your Leadership Assessment depends on using a 360 degree approach.
We recommend strongly that you choose:

• one person to whom you have reported while in a project role, 

• one person who has reported to you while in a project role, 

• two people who have worked with you as a peer on a project team.

Your assessments will be submitted anonymously; you won’t know which person said what. This helps ensure
honest and useful feedback about your leadership skills.

During The Program

When you come to the program you will do two personal assessments. One will focus on your knowledge of
those issues affecting leadership and management. The other will be a personal assessment of your leaderships
skills.

Once you have this important baseline knowledge you will discover the secrets to understanding how people
want you to lead them, and how you can be a better leader. The program will cover important information like:

• Ways in which your leadership style affects your team and your projects

• How to interpret the leadership preferences of those on your team

• How to adjust your own approach to make others more willing to be lead

• The difference between being a leader and being a manager

• How to lead and manage difficult project team members

Who Should Attend

This program is ideal for anyone in a project leadership role. This includes:

• Project Managers

• Program Managers

• Entrepreneurs and Independent Consultants

• Senior Managers

• PMO Managers

• Anyone who wants to be a more effective leader!

Registration and corporate details go here


