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The Course 
 
The Procurement pro-
gram guides participants 
through a simple simula-
tion while introducing 
them to the PMI method-
ology. After completing 
this course, participants 
will: 
 
• Understand and be 

able to implement the 
six project procure-
ment management 
processes from initial procurement planning through to contract 
closure; 

• Develop and execute procurement processes for planning purchases 
and acquisitions, including solicitation and contracting, that will 
align procurement plans with project objectives; 

• Prepare procurement documents that solicit appropriate interest 
and responses from sellers and that clearly define contract deliver-
ables that are specifically and directly linked to project deliverables; 

• Manage contracts effectively, particularly management of the rela-
tionship with the seller, including contractor performance, correc-
tive action where necessary, and contract change management; 

• Close the contract including the resolution of any outstanding is-
sues. 

 
Activity / Case Study 
 
The activities will take place throughout the course. Participants will 
carry out specific roles as members of a project team planning a major 
acquisition necessary for the success of their project. By the end of the 
workshop, they will have prepared a complete procurement plan that 
outlines and documents the original decision of what deliverables to 
purchase, the information to be included in the procurement solicita-
tion documents, the selection / evaluation and rating criteria to be de-
veloped, contract management issues, and a contract exit strategy 
(closure, termination and dispute resolution). 
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Program Summary 
1. Plan Purchases and Acquisi-
tions 

Confirm Project Objectives 
Develop Statement of Work 
Select contract type 

2. Plan Contracting 
Scheduling issues 
Procurement documents 
Bid / solicitation documents 
Evaluation / rating criteria 

3. Request Seller Responses 
Solicitation 
Seller’s / bidder’s conference 

4. Select Sellers 
Receive and record responses 
Evaluate and rank 
Finalize terms of contract 

5. Contract Administration 
Direct and manage project 

execution 
Performance reporting 
Quality management 
Change management 
Risk monitoring and control 

6. Contract Closure 
Collect contract and documen-

tation 
Review of contract deliverables 
Archive and lessons learned 

 

Program Customization 
Are you looking for some-
thing more specific to your 
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Your team has just been 
told that the most senior 
person in your organization 
has announced a major new 
policy initiative. 
 
Now, you have to put it 
into place! The first require-
ment the team faces is to 
prepare the necessary docu-
mentation to formally se-
cure the funding required 
and the authorities required 
to proceed. 
 
The PMBOK 3rd Edition 
states that Procurement Planning is part of the Project Planning Domain. 
Obviously, one of the tasks of the team will be to decide what activities to 
purchase or acquire (i.e., procure).  
 
So what exactly is the “PMI Way” regarding Procurement? This one day 
course will show you! It details the specific inputs, outputs, tools and tech-
niques of the Procurement Knowledge area in a fun fast paced learning envi-
ronment. 
 
In this simulation, you and a team of fellow participants will be required to 
decide whether to hire a consultant to help you prepare the authorities docu-
mentation or the project delivery framework or risk assessment or … what-
ever! Then you’ll need to complete the  6 Processes of Procurement. 
 
The classroom activities will be structured so that the teams carry out all six 
of the different activities matching each of the six project procurement man-
agement processes as defined by PMI(tm) and 
the PMBOK 3rd Edition™ 

 
This is a One Day class. 
Ask us about group rates! 
 
All MCGI course can be delivered as a private 
class for your organization. Call Today! 
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McBride Consulting Group Inc. 
is an internationally recognized 
expert in delivering Project Man-
agement training. In addition to 
standard and customized PM 
training programs, MCGI is 
proud to be the Canadian, Euro-
pean, Middle East and Africa 
licensee of the amazing Cheetah 
Learning Exam Prep for PMP®. 
 
If you would like more informa-
tion about how you can go from 
"0 to PMP(r) in 5 Days" visit 
www.cheetahlearning.ca.  
 
You can learn about Accelerated 
Learning principles, get a list of 
classes in your area - even regis-
ter online! Cheetah Learning if 
the fastest way to your PMP 
goals - come take a look! 
 
Our training experiences has 
given us a direct link to hundreds 
of Project Managers in Canada, 
Europe, the Middle East and 
Africa. We can respond to all of 
your PM needs with a team of 

PM Processes—PMBOK 3rd Edition 


